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Content overview: 

approximately 10.4 MB 

 

  

 

 

Main Folder: Structured Improvement with Strategy 80101 mkol 

 

 

Folder: SKILLS and KNOWLEDGE 

 

 SUBFolder(s): Your home factory 

File(s):  Your home factory.ppt  

(Free of Charge Add-On file for download from: 

 www.martin-kolinsky.com - Sourcing & Supply - 

 Intro Download) 

 

     Abfall_20ABC_20e.pdf 

     SortSheet2008_000.pdf 

     sg_kitchen_p001.pdf 

     

 

   File(s):  Root Cause verification.doc 

     GCECPC methodology.doc 

     Because design matters.doc 

     wwhww.ppt 

 Key Performance 

             Indicator.docGeetingFamiliarwithEquipmentandProcess  

- Touch   point analysis.doc 

 

 

 

Folder: START - Folder 

   File(s):  Content overview.doc 

     Find the root cause.doc 

     Finde die Ursache.doc 

     License, Disclaimer, Info - Readme doc.txt 

 

 

 

 

 

 

 

Folder: TOOLS and TEMPLATES 



Structured Improvement with Strategy  2008-01-01 

© Martin KOLINSKY 

REV.:01          Page 2 of 6 

By www.martin-kolinsky.com 

© Martin KOLINSKY 

 

SUBFolder(s): DataCollectionand&Alysis 

   File(s):  Data collection and Analysis.xls 

 

SUBFolder(s): MeasurementEquipmentVerification 

File(s):  Measurement equipment verification.xls 

 

SUBFolder(s): OutofControlActionPlan 

File(s):  OutofControlActionPlan.ppt 

 

SUBFolder(s): QualityThermometer 

File(s):  Quality Thermometer.doc 

 

SUBFolder(s): Involvement&AffectAnalysis 

File(s):  Involvement & Affect analysis.xls 

 

SUBFolder(s): Process&ProductEvaluation 

File(s):  1 USL and LSL measured process.xls 

  1 USL and LSL rated process.xls 

       2 USL rated process.xls 

  3 LSL rated process.xls 

 

SUBFolder(s): PlanDoCheckAct 

File(s):  PDCA.xls 

 

SUBFolder(s): ImplementationofInstructions 

File(s):  Implementation of Instructions.doc 
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Hi, 

 

 

Getting familiar with the project. 

 

I would suggest you, to start with the “START – Folder” 

and therefore the file "Find the root cause.doc". 

 

It is more or less, self explaining because there are many links 

within this document which will guide you through the Project 

“Structured Improvement with Strategy”. 

 

Please read this License, Disclaimer, Info - Readme doc.txt careful 

also because it contains help, suggestions and legal information. 

 

 

 

(c) By Martin KOLINSKY  

   web: www.martin-kolinsky.com 

e-mail: Improvement.Strategy@Gmail.com 

 

 

Foreign files downloaded from the Internet and implemented into 

the content of this project (not created by me): 
     Each text file is kept in its original version. 

     Pictures might be modified by me (e.g.: brightness, color, size) to fit into  

     my design. The source where it came from is added near by the file or the file 

     might be  directly  linked to its source so its source can be found easily  

     and traced  back to the place where I found the file. 

 

 

Problems to open certain files: 

    In case you can not open a file, just  

    save the folders on your desktop to reduce the  

    length of the path. 

    The path length is limited to a certain length or 

    to a certain amount of characters. 

 

    Do not change file names or the location of files. 

    In case you change names and locations, links will not work any more. 

 

 

Macros: 

    The Excel files are containing Visual Basic MACROS. 

    you need to enable MACROS, otherwise some functions 

    will not work.  
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Disclaimer: 
    The content of the folders, files, documents 

    or single components may not fit your scope or processes.   

    We do not take responsibility in any kind  

    for results out of usage.  

     

    You agree that the usage of any material, information, components, 

    content is at your owns risk. 

 

    Martin KOLINSKY - http://www.martin-kolinsky.com make  

    no REPRESENTATIONS or WARRANTIES OF ANY KIND,  

    EXPRESS or IMPLIED, AS TO THE OPERATION OF SOFTWARE  

    or THE INFORMATION, CONTENT, MATERIALS, or SERVICES, 

    INCLUDED WITHIN IT. 

  

    YOU EXPRESSLY AGREE THAT YOUR USE OF THIS SOFTWARE  

    IS AT YOUR SOLE RISK. 

  

    TO THE FULL EXTENT PERMISSIBLE BY APPLICABLE LAW,  

    Martin KOLINSKY - http://www.martin-kolinsky.com  

    DISCLAIM ALL WARRANTIES, EXPRESSED OR IMPLIED.  

 

    Resemblance of any kind and / or any similarity to files  

    and documents created by others  

    is by pure chance, unwanted, unintentionally and not expected. 

  

For further information see http://www.martin-kolinsky.com  

Disclaimer 
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Copyright:   

(c) Martin KOLINSKY - All rights reserved 

    You may use the information and reproduce it in hard copy for your  

    personal reference only.  

    The information may not otherwise be reproduced, distributed, transmitted to  

    any other person or incorporated in any way and/or into another document or  

    other material without  

    Martin Kolinsky's (www.martin-kolinsky.com) prior written permission.  

    Any copy of the information which you make must retain all copyright and other  

proprietary notices shown on the initial download or print-out. 

 
 

 

 

   "Inanspruchnahme von Urheberrechtschutz unter der Registernummer  

   545-080603-814699780 bei http://www.notatus.de" 

   "Inanspruchnahme von Urheberrechtschutz unter der Registernummer  

   647-080927-1669259767 bei http://www.notatus.de" 

 

   "Recourse to protection under copyright registration number  

    545-080603-814699780 at http://www.notatus.de"  

    "Recourse to protection under copyright registration number 

    647-080927-1669259767 at http://www.notatus.de” 
    

   U.S. Copyright Office of the Library of Congress of the  

   United States of America. 

   Certificate of Registration issued under the seal 

   of the Copyright Office in accordance with title 17, United States Code. 

   Registration Number: TXu1-600-455 

 

 

 

    For further information see: 

    Web: www.martin-kolinsky.com - Disclaimer 
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Multiple Copies: 

   You are able to make multiple copies of this item on the same computer.   

   It is recommended to make a copy of the item before use so that 

   an original 'clean' copy is accessible without the need to download a new one. 

 

   You are entitled to run multiple copies of this model on multiple computers  

   within your organization if you have purchased a Company or Enterprise license  

   for  this product. 

 

   To purchase a license (for usage in a Company, Enterprise or  

   commercial organization) or to ask for further details,  

   please contact Martin KOLINSKY. 

 

     Web: www.martin-kolinsky.com 

   e-mail: Improvement.Strategy@Gmail.com 

 

 

   BANK (WIRE) TRANSFER  

   You have to add your contact information  

  (name,  company, address, e-mail address) to the payment note  

   and additional, Y O U have to send me a mail with the same contact information 

  (name,  company, address, e-mail address)  to ask for the unique license number. 

   

   ONLINE SHOP / PayPal / others 

   You have to fill in the registration form if requested - add your contact information  

   (name,  company, address, e-mail address)  

   and additional, Y O U have to send me a mail with the same contact information 

   (name,  company, address, e-mail address)  to ask for the unique license number. 

 
 

 

 

 This workbook or its components may not fit your processes.     

 We do not take any responsibility for the usage of this workbook or  

 its components.        

 Usage is at your owns risk. 

      

All rights reserved. 

  

 

Thanks!!! 


